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1. Executive Summary 
 
1.1 The future growth of the borough is dependent upon making more and better 

use of the opportunities that digital innovation and transformation provide. The 
Digital Experience Strategy 2022 to 2025 sets out the Council’s ambitions to 
deliver digital transformation in Rochdale. 

2. Recommendation 
 

2.1 

2.2 

2.3 

 

That the Digital Experience Strategy 2022 to 2025 be approved; 

That the Director of Neighbourhoods be authorised to deliver the strategy; 

That Cabinet notes the actions currently underway to develop a linked Digital 
Delivery Plan. 

3. Reason for Recommendation 
 



3.1 

 
 
 
 
3.2 

Digital transformation is taking place at pace, because it enables services to 
be delivered more efficiently, at less cost, with less effort and in a joined up 
way. Residents and businesses have increased expectations of how services 
should be delivered online. Education, welfare, health and work are 
increasingly delivered online 

It is recognised that there are numerous, wide ranging yet interlinked, 
aspects, which must be addressed simultaneously to enable effective digital 
transformation 

 

 

 



3.3 
 
 
3.4 

 

 
3.5 

 
 
3.6 

 
 
3.7 

 
3.8 

 
3.9 

 
3.10 

 
3.11 

People of all ages need to develop basic digital skills to support them in 
getting online and efforts need to be made to inspire our citizens to pursue 
careers in the digital sector 

It is vital that people are assisted to ensure that they have a positive digital 
experience across all areas of their life; health and wellbeing, education, and 
employment. 

Health and social care must be enhanced and transformed through 
technology, enabling people to maximise their full potential and gain 
independence. 

Everyone in the borough, irrespective of age, needs, location or situation, 
should be enabled to use digital technology to interact and share with others 
and participate in civic and community life 

All areas of the borough require increased and reliable mobile coverage and 
faster broadband connectivity.  

It’s vitally important that all citizens and businesses are safe when using 
digital services. 

The borough must be an attractive place for digital businesses, offering high 
speed connectivity, local digital talent and a range of support. 

The Council must lead by example in maximising the use of innovative 
technology to improve services. 

A particular issue highlighted during the Covid pandemic, is that a significant 
proportion of the borough is digitally excluded because they lack internet 
access and/or have low level digital skills. Common reasons for this are age, 
low income, disability, learning difficulties, ethnic origin, location, culture and 
language. Addressing digital inclusion has therefore been seen as the top 
priority for the strategy. 

4. Key Points for Consideration 
 
4.1 

 
Throughout 2020 the Council undertook a series of engagement events with 
partner organisations; Clinical Commissioning Group, Greater Manchester 
Combined Authority and Action Together with a view to drafting a Digital 
Strategy. This culminated in an Equalities Assembly around Digital Poverty 
and Inclusion later that same year. Utilising the information gathered, 
including a raft of recommendations from Action Together’s Inclusive 
Messaging Group, the Digital Strategy was drafted. 

 



 

4.2 

 
 
 
4.3 

 
 
4.4 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
4.5 

 
 
4.6 

 
 
 
 
4.7 

 

Mindful of the recommendations, underpinning the entire strategy is the 
recognition that a proportion of the population in Rochdale is digitally 
excluded, through lack of access to tech, wifi or lack of skills, which must be 
addressed as a matter of priority. 

The strategy is ambitious in its scope and sets out a vision to improve our 
place and people’s lives through digital transformation. It includes two priority 
areas of ‘Digital People’ and ‘Digital Places’.  

Within these priorities are eight themes, which the Council wants to deliver 
against. These themes seek to address the digital requirements of the 
borough in a holistic way, recognising the necessary interplay between our 
residents’ digital skills, use of services, security and interaction and the digital 
infrastructure, services, businesses and employment. 

The themes are: 

 Digital Inclusion 
 Digital Skills 
 Digital Health and Social Care 
 Digital Interaction 
 Digital Infrastructure 
 Digital Security 
 Digital Public Services 
 Digital Business and Employment 

For each of these themes the strategy sets out what progress and 
achievements have already been made, together with future outcomes to 
work towards. 

A broad internally facing consultation exercise within Council Directorates 
and NHS CCG around the draft strategy, has been undertaken over the past 
few months. This resulted in little deviation from the original draft and the 
incorporation of further achievements and progress. It has reinforced the 
fact that digital inclusion must be the top priority. 

The Digital Strategy Working Group has been reconvened and widened. The 
initial focus of the working group is the formulation of a Delivery Plan which 
will be linked to the Strategy. The Working Group recently met for a couple of 
workshops, one for Digital People, the other Digital Places. The initial specific 
focus is on the resources required – both financial and staffing, to deliver the 
Strategy. The working group will also drive forward the engagement and 
consultation work around the delivery plan in the borough. 



5. Costs and Budget Summary 
 
5.1 

 
5.2 

There are no direct financial implications in regard to the initial implementation 
of the Digital Strategy 

The linked Delivery Plan, which is currently being developed, will be a working 
document. It is being developed within the local authority and includes actions 
that service areas are able to achieve largely within their existing capacity and 
resources, or that have already secured funding. 

5.3 

 

 

It is likely that some of the more ambitious and aspirational actions which 
require further scoping by either the Digital Working Group and a future 
Digital Partnership may need financial resources to deliver them 
successfully. The cost implications cannot be quantified until these groups 
are established and further work is undertaken. It is however, also 
anticipated the projects will generate efficiencies and wider benefits. 

 

 

4.8 

 
 
 
4.9 

 
 
 
 
 
 
4.10 

 
 
4.11 

Given the broad ambitions for the borough in this Strategy, delivery will 
require engagement and collaboration with key partners across multiple 
areas of work in the Public Sector, Housing, Educational establishments, 
voluntary sector, industrial and commercial sector and culture. 

It is considered that by setting a clear vision, priorities and outcomes for 
the Council to achieve, a strategy will help better focus resources and 
prioritise work in the areas that most need to be addressed. In addition it 
will provide a clear narrative to enable the Council to engage and work 
collectively with partner organisations and communities 

Alternatives Considered 
 
The strategy demonstrates that some considerable achievements have 
already been made in all of the thematic areas proposed, therefore an 
alternative could be to continue as we are, without a specific strategy.  

It is clear however, that the progress made so far is a little piecemeal and 
lacks cohesive form. Successful and effective digital transformation 
requires the drawing together of multiple issues, so a strategy which draws 
them together thematically is required 

 



6. Risk and Policy Implications 
 
6.1 
 
 
 
 
 
 
 
6.,2 
 
 
6.3 
 
 
 
 
 
 
 
6.4 
 
 
 
 
 
 
 
 
 
 
6.5 
 

 
There are clear risks of not having a digital strategy and a clear plan for how 
the Council must address issues such as the digital divide. There is also the 
potential for  missed opportunities in terms of attracting digital businesses to 
the borough if the Council does not have a clear and targeted plan to improve 
the boroughs infrastructure, connectivity and skills 
 
Equality Implications 
 
An initial equality impact assessment (EIA) has been undertaken on the 
strategy and this can be found in appendix 2.  
 
The aim of the strategy is to address the digital divide and other areas of 
inequality relating to digital. The findings of the initial EIA show that there 
should be a largely positive impact on most of the protected characteristics 
groups, particularly age and disability. Poverty, deprivation and lack of 
access to digital infrastructure are also areas of inequality which are relevant 
to digital transformation and the strategy aims to make a positive impact on 
these. 
 
The findings however, also highlighted potential negative impacts which may 
occur due to digitization. Machine learning and artificial intelligence, whilst 
beneficial to the majority, directly exacerbate existing inequalities for those 
experiencing multiple disadvantage. Further consideration must be given to 
this when undertaking digital projects and programmes. The impact of 
machine learning and artificial intelligence also need to be explored during 
the forthcoming consultation and engagement work so we understand how 
to mitigate the negative effects. 
 
Legal Implications 
 
There are no implications in relation to the report at this time. 
 

7. Consultation 
 
7.1 Consultation has been undertaken with Council Directorates and the NHS 

around the draft strategy. A programme of consultation and engagement will 
be undertaken by the Digital Working Group in conjunction with the 
development of the Delivery Plan. 
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For Further Information Contact: Helen Walton, Tel: 01706 924748, 
Helen.Walton@Rochdale.Gov.UK 
 

Appendix 1 



The Digital Experience Strategy 2022 to 2025. 

 

Appendix 2 

Initial Equality Impact Assessment 


